
Crescent Crown Distributing is one of the ten largest beverage distributors in the United States, 

distributing 34 million cases of beverages from seven different warehouses in Arizona and 

Louisiana. The company was established in 2001 and currently employs over 1,500 workers. 

Prior to DocStar AP Automation, tens of thousands of invoices and related documents were 

scanned and entered manually into Microsoft Dynamics GP every year, which led to delays and 

clerical errors from manual processes. “Before DocStar, we had to manually deliver invoices to 

execs for approval,” recalled Jessica Balteras, accounting specialist, Crescent Crown Distributing. 

“This would cause a lot of missing invoices, a lot of late payments, [and] a lot of losing track of 

what was due and when it was due.”

“Our accounts payable process used to literally be people running around our office with 

colored envelopes, trying to get people to sign invoices, which made it pretty complicated—

considering we have seven locations across two states,” said Neil Baier, vice president of finance, 

Crescent Crown Distributing. “Our executives are always traveling, and it became challenging 

to manage this process. We spent a lot on late fees and tracking down people trying to get 

things signed.”

The perfect six-pack and DocStar
The company approaches business by following a mission statement they describe as the 

perfect six-pack. “Two of the bottles of the perfect six-pack are, ‘using tools and technology’ 

to ‘drive efficiency in all that we do,’” explained Baier. “We knew there had to be a better 

way to do accounts payable through technology, so we began looking for a system.”

The company evaluated several different solutions and selected DocStar for two main reasons—

ease of use and the company’s customer-first attitude. “A lot of times when you deal with 

software companies in general, after you start a project, it becomes a lot more complicated, 
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Company Facts

Overview

 X Location—Mesa, Arizona

 X Industry—Beverage Distribution

 X Number of Employees—1,500

 X Website—www.crescentcrown.com

Success Highlights

Challenges

 X Thousands of invoices across 
locations led to delayed approval 
process, missing documents, and 
late payments

 X Lack of integration with Microsoft® 
Dynamics® GP created duplicate 
data entry and difficulty finding 
documents later

Solution

 X DocStar® Enterprise Content 
Management (ECM)

 X DocStar ECM AP Automation

 X Integration with Microsoft 
Dynamics GP

Benefits

 X Achieved quick return on 
investment—measured in months, 
not years 

 X Improved efficiency across Accounts 
Payable and other departments 

 X Easily identified spend categories for 
quick and accurate business decisions

 X Enabled employees to work on 
higher-value tasks 

 X Allowed for growth from 1,100 to 
1,500 employees in five years

DocStar AP Automation Helps Beverage Distributor Increase Efficiency and 
Reduce Costs
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manufacturing, distribution, retail, and service industry customers. More than 40 years of experience with our customers’ unique business 

processes and operational requirements is built into every solution—in the cloud or on premises. With a deep understanding of your industry, 

Epicor solutions spur growth while managing complexity. The result is powerful solutions that free your resources so you can grow your 

business. For more information, connect with Epicor or visit www.epicor.com.
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About DocStar
Helping businesses translate vision into action for more than 20 years, DocStar delivers a flexible and innovative enterprise content 
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Crescent Crown Distributing

The contents of this document are for informational purposes only and are subject to change without notice. DocStar, a division of Epicor Software Corporation, makes no guarantee, representations, or 
warranties with regard to the enclosed information and specifically disclaims, to the full extent of the law, any applicable implied warranties, such as fitness for a particular purpose, merchantability, satisfactory 
quality, or reasonable skill and care. This document and its contents, including the viewpoints, dates, and functional content expressed herein are believed to be accurate as of its date of publication, October 
2017. The usage of any DocStar products or services is subject to Epicor standard terms and conditions then in effect. Usage of the solution(s) described in this document with other Epicor software or 
third-party products may require the purchase of licenses for such other products. DocStar and the DocStar logo are trademarks or registered trademarks of Epicor Software Corporation in the United States, 
and in certain other countries and/or the EU. Microsoft Dynamics GP is a trademark of Microsoft Corporation in the United States and/or or other countries. Copyright © 2017 Epicor Software Corporation. 
All rights reserved.

we receive inquiries from executives trying 

to determine how much we’ve spent with 

a certain vendor in order to analyze our 

spends,” said Baier. “By using the search 

functionality, we are able to offer much 

more accurate business information for our 

stakeholders to make well-informed decisions 

for the business.”

“There are hundreds of miles between our 

facilities, and we require a VP at each location 

to approve the invoices,” explained Baier. 

“Now that it’s all electronic, we’ve streamlined 

our approval process and reduced errors, 

documents are no longer misplaced, and our 

late fees have gone down to almost zero. And 

we save tens of thousands of dollars each year 

just by paying our invoices on time.” 

Eliminating late fees was just the beginning 

of cost savings for Crescent Crown. The 

company has also increased productivity, 

saving at least four to five hours per week of 

work that included manual entry of invoices. 

“That’s about 250 hours of labor a year we 

can use on something more productive,” Baier 

surmised. “Given the fact Crescent Crown has 

seen its work force grow from 1,100 to 1,500 

over the last five years to support increased 

sales, we also needed to increase productivity 

and efficiency to manage that growth.” 

“When we take customer reference calls, 

I have to tell people I don’t know how their 

customer service is, because we have never 

really had to call,” said Baier. “The solution 

has worked the way it should from the very 

beginning. The software is reliable, and the 

few times we have to ask them a question 

or get their feedback on an issue, there 

wasn’t a problem they couldn’t quickly solve.”

and the process is a lot longer than you 

expect, but DocStar pretty much under-

promised and over-delivered,” said Baier.

DocStar AP Automation was one of the 

first add-ons Crescent Crown acquired 

once it installed its Microsoft Dynamics 

GP environment. By fully integrating 

DocStar AP Automation with Microsoft 

Dynamics GP, they now have insight into 

every invoice and check in the system 

and have improved productivity through 

workflow automation.

Accurate information for 
better business decisions
With the powerful GOOGLE™ search 

engine search feature in DocStar AP 

Automation, finding documents is 

fast and easy. “At least once a week, 


